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PROJECT MANAGEMENT

Aiken Group’s 
management teams are
highly skilled and 
experienced in organising,
scheduling and integrating all 
individual elements of projects to
meet customers’ requirements,
including budget and schedule.

A flexible approach combines innovative
solutions and tried and tested methodologies
and an in-depth working knowledge of
legislative and industry standards, design codes
and safe practices.

The approach also enables Aiken Group to respond
quickly and effectively to customers’ requirements,
often at short notice.

Project management services include:

• Planning and control
• Estimating
• Purchasing
• Integrated work management
• Construction management and supervision
• Project administration
• Quality management
• HS&E


